SLT Meeting Monday September 20th, 2021

The meeting was called to order.

SEL ice breaker question:
Review of Proposed 2021-2022 CEP goals: The SLT reviewed an abridged version of the proposed
2021-2022 CEP goals.

e  Graduation rate 98% to 100%, college enrollment 91% to 95% 6 months after graduation.
Supportive environment (from Environment Survey data) 78% to 85%. (IEP goal - support
SWD graduation rate 98% to 100%)

Dr. Froner asked for the SLT to create one large, incremental goal for the 2021-2022 school year.

e The SLT decided that the 2021-2022 actionable goal would be for 100% of the student body to
respond positively to the NYC DOE survey question, “There is at least one adult in the school
that I can confide in.”

Goal Setting and Expectations for our SLT Team and school: The SLT discussed goal setting and
expectations for SLT representatives. SLT members anonymously shared goals and expectations on a
Jamboard link. Following, Mr. Sinchi read aloud comments on the jamboard and proposed that the SLT
continue to revisit and expand on the goals throughout the school year.

Principal’s Report: Dr. Froner acknowledged that the assembly on Friday September 17th was
successful and that MHSHS is beginning to reach an-in person instructional norm again. He shared that
MHSHS had its first COVID test on Friday September 17th and that the school has hired a permanent
substitute teacher in order to prepare for the expected absences of faculty members due to COVID-19.
He vocalized his appreciation for the faculty and students and highlighted the empathy that everyone
carried out during the first week of school.

e Student representatives shared that Social Emotional Learning practices have been consistent
during periods 1, 5, and 8.

Vacancies and Recruitment (12th grade rep and TWO parent reps): Mr. Sinchi announced that
Jestina stepped down from her position as 12th grade representative of the SLT. Mr. Daub stated that
there are parents interested in occupying the position of parent representative. Ms. Wyman added that
she could appoint an additional parent and step down from the position as parent representative for this
school year.

Decision on posting meeting notes and Zoom link on the school website: Mr. Sinchi asked for the
SLT to finalize a decision on whether to post SLT notes and open meetings to non-elected guests.

e **Going forward, the SLT will publicly post an abridged version of the notes, about ten bullets
that cover major discussion points and decisions.

The meeting was adjourned.



https://jamboard.google.com/d/1GfxzQsSYXwkz25YXvzY2qXEeizVu6JwYVd94f9pr1vk/viewer?f=0

